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Migunani is a non-profit association formally established in February 2011. Our purpose is to 
produce knowledge to support quality policy development. Our core staff members have been working 
together in research and data collection over the past seven years. Through our dedication to high-quality, 
objective research, and analysis, Migunani is engaged with our clients to create knowledge, options, and 
solutions that will endure.
Migunani has been collaborating with domestic and international researchers and has profound experience 
in conducting quality studies in Indonesia. Migunani encourages participation among researchers with 
various backgrounds to facilitate inter- disciplinary research. Its core staff members have diverse 
backgrounds in the area of disaster management, public policy, health, education, gender, psychology, and 
economics.

Migunani & Mberkahi Association, hereafter the ‘Migunani’, is a Yogyakarta based knowledge 
organization focusing on knowledge works such as research and evaluation. Migunani was first established 
in 2009, obtained formal legal form as a company in 2011, and eventually changed into the form of 
association in 2016. As a knowledge producer, we are able to provide an unparalleled team of evaluators 
with a track record of generating high impact evaluation/research outputs.

Migunani, as a knowledge-focused organisation, engages in development through the use of the 
organisations key resource, its technical staff. The work is primarily about building human capital through 
and with people in participatory ways, for better knowledge-based development outcomes for families and 
communities. The primary mission of Migunani is to promote the use of evidence in program and policy 
development through building the skills, confidence and effectiveness of our local partners so that 
accessibility and quality of services they provide to communities can be improved. Migunani places 
emphasizes on capacity building as a means to an end; that being the building of resilient and healthier 
communities. In line with this underpinning philosophy, our evaluation team will work in close partnership 
based on mutual need and respect for the skills and expertise that each partner will bring to the programme. 

A legitimate and effective knowledge sector in improving the quality policy

As part of the knowledge sector, Migunani’s role is to produce knowledge through 
research activities and program evaluation of government policies and the donor 
institutions 

Migunani focuses on research and evaluation of donor agencies and government 
policy (evaluating policy) on the areas of policy agenda (agenda setting) and policy 
drafting (legislation) which is conducted in the network with other agencies

Among Migunani’s subject of concerns are basic education, disaster risk reduction , 
public health , community development, and gender equity 

ABOUT US



Migunani takes role as knowledge producers , giving feedback to the agency that has 
expertise on advocacy network 

We are committed to the importance of the evidence (evidence - based) policy making , 
the importance of providing the best quality (quality service ) , respecting the diversity 
of Indonesia ( pluralism ) , transformative , and a commitment to maintaining the 
integrity of both the space domestic and public



APPROACH

Migunani is able to deliver high quality research by taking into account the following strengths of our 
organisation: 

Ability to source highly skilled talents and advisers with strong financial credentials.

Understands and has an extensive experience working with NGOs in Indonesia

Robust financial and legal processes in place to administer contracts effectively

The Team Leader, Senior Research Specialist and Migunani have all worked together 
and each of us has unique contributions including the social network brought in the 
team. We are experienced in using NVivo for qualitative study as well as statistical 
software such as SPSS and Stata. The qualitative researcher to be assigned for this 
research in majority are sourced from our “knowledge community” network. 

Migunani itself is a part of Indonesian Society for Social Transformation network and 
we have also grassroots level activities as a venue for us to turn our knowledge into 
practice. In addition to that, most of our research works were developed and 
conducted with and for NGOs in Indonesia, for example 16 local NGOs partners of the 
Asia Foundation Jakarta, 10 Hivos partners, Plan International’s partner NGOs.

Although Migunani is a not for profit organisation, due to its legal form as association, 
Migunani is governed by private sector financial and administration standards and we 
use separated booking. As such, we had experience receiving direct funds from DFAT in 
2011-2012 for evaluation of BOS Training Program (contract value AUD 300,000). 



Migunani has been collaborating with domestic and international researchers and has profound 
experience in conducting quality studies in Indonesia. Migunani encourages the participation of 
researchers with various backgrounds to facilitate inter- disciplinary research. Our core staff members have 
diverse backgrounds in the area of disaster management, public policy, health, education, gender, 
psychology, and economics. Our staffing plan provides Migunani with effective leadership and an 
exceptionally qualified team of professionals who has successfully worked with numerous organizations on 
projects of equal and greater complexity. Our team has deep experience in all required aspects of the 
proposed work. This section also includes brief paragraphs describing the relevant experience and 
responsibilities of key project team members. In addition to its permanent staff members, our vast network 
allows us to hires staff as the need arises and maintains close contact with them between engagements. 
Migunani has collaborated with numerous local and international researchers who conduct scientific 
research in Indonesia. The coverage is national both in urban and rural settings. 

Dr. Kharisma Nugroho, Sociologist, M&E Specialist, Director of Migunani

Praptoraharjo, PhD, Health Anthropologist

Kharisma Nugroho, PhD, is a research and evaluation specialist with more than 15 years of 
experience in the knowledge works range from action research, policy research, project 
assessment, monitoring and impact evaluation. He is particularly experienced in setting up 
monitoring and evaluation (M&E) systems, and designing and conducting baseline and impact 
evaluations (including randomized control trials evaluation).

As Lead Knowledge Production and Intermediation at DFAT-RTI International Knowledge Sector 
Intiative (KSI) Program in Indonesia, Dr. Nugroho is responsible for the design and implementation 
of capacity development program for key research and think tank organisations as well ensuring 
effective knowledge to policy mechanism in Indonesia. His experience also includes working as 
the Monitoring and Evaluation Director of Millennium Challenge Account Indonesia, a US$600 
million programs on nutrition, procurement modernization, and green prosperity funded by MCC 
USA. Other relevant experiences were as M&E Specialist for the Knowledge Sector Program for 
the Asia Foundation, the M&E Advisor for the Australia Indonesia Basic Education Program, and 
the Chief of the M&E and Quality Assurance Unit for Family Health International. He has worked 
extensively with international agencies and companies, government offices and the ministries. 
Dr. Nugroho is also active in networking with local government and civil society organizations in 
Java and Eastern part of Indonesia.

Mr.Praptoraharjo has strong background in health anthropology and qualitative research. He has 
extensive experience as a consultant in the community health field among others were 
Consultant for Harm Reduction Program, Family Health International/SUM I Program, Jakarta 
(2006 - 2013), Research Mentor, HIV Cooperation Program in Indonesia, AusAID (2011-2012), 
National Consultant In-depth Study of Violence against Children in Indonesia, funded by UNICEF, 
Coram Children’s Legal Centre, UK. August-November 2015. Currently he also a consultant for 
Ministry of Women Empowerment and Child Protection (Integrated Community Based Child 
Protection) since 2015. 

PERSONNEL

         KEY PERSONNEL: 

1. 
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His has international publication in reputable journal suc as in the American Journal of Men’s 
Health and The Lancet. He lead several research on Reviewing Policy and Programs of the Needle 
and Syringe Program (NSP) in AIDS Response in Indonesia, funded by by UNODC (2013), A 
Qualitative Study on the Meaning of Work, Effectiveness and the Influencing factors of HIV & AIDS 
Outreach Worker’s Performance in Yogyakarta and Central Java, Center for Tropical Medicine, 
Faculty of Medicine, Gadjah Mada University, funded by HCPI - DFAT, (2013-2014) and 
Strengthening Leadership And Management Capacities for Health Service Delivery in Papua 
Province, Centre for Health Service Management, Faculty of Medicine, Gadjah Mada University, 
funded by Kinerja Program - USAID, 2012-2015 

She played a role as a qualitative researcher in the several 
evaluation and baseline study consultancy with international institution such as Unicef, World 
Bank, Save the Children, World Vision, Plan Indonesia, Handicap International Federation, NRC, 
BRC, ICRC, Oxfam, Usaid, Mercy Corps, and Ausaid, in inclusive disaster risk reduction program 
and education field. 

Ms Andari, MA has established and extensive experience in gender and development field with 
more than eight years experience. She worked as gender specialist in Plan International and 
assigned as Asia Regional Office Gender Equality Capacity Building Consultant for conducted 
several trainings in Cambodia, Timor Leste and Myanmar. He worked as a social researcher 
coordinator in Women Research Institutes, Jakarta. Her recent worked on gender was with 
Conservation International to develop gender mainstreaming in Sustainable Landscape Program 
in 3 districts in Sumatra and Plan International Inclusive WASH in Nusa Tenggara Timur.
She also has strong background with qualitative research and actively producing articles and 
writings on social studies. She was actively involving as a qualitative researcher in several baseline 
and evaluation program such as Community Health Survey on HIV/AIDS in Mining Industry (2016), 
Developing Community Profile on Dengue Control in Yogyakarta (2016), Team Leader of MFS II 
Baseline and End line Survey Organizational Capacity Assessment for 12 Southern Partner 
Organizations in Indonesia funded by Dutch Government using Theory based Evaluation (2010-
2015), Team Leader for Program Management Leadeship (PML) A Qualitative Study using The 
Most Significant Change technique in Papua (2014). Evaluator for Summative Evaluation of Child 
Health Now Campaign using Theory based Evaluation (Theroy of Change and Process Tracing) 
(2015). She able to work with NVivo Software for Qualitative Analysis. 

Novina Suprobo, Education and Child welfare Specialist, Program Director of Migunani

Bekti Andari, Gender Specialist, Program Development Manager

Ms. Novina Suprobo is a researcher, child welfare specialist, DRR specialist, and program 
management specialist who has expertise on basic education, community based disaster risk 
reduction, inclusive issue, education in emergency, good governance with over 14 years of 
experience in the program design and implementation of monitoring and evaluation system for 
development. 
As a former National Officer of Education in Unicef and Disaster Risk Reduction institunalization 
and Policy in SCDRR-UNDP, Ms Novina provided technical assistance to the implementation of the 
creating learning community for children program. She also provided management advisory 
services to the government of Yogyakarta province to the development of the DRR policy and DRR 
institution establishment within Yogyakarta Province.  She works extensively with international 
agencies and government office.  Ms Novina is also active in networking with local government 
and civil society organizations in local and national level.

In research area, she has more than 7 years of experience coordinating research activities in 
Indonesia, proven organizational, planning, and time-management skills with strong written and 
verbal communication skills in English and Bahasa Indonesia. She has specialty as Qualitative 
Researcher with a proven ability to conduct and support high quality research activities at local, 
national, and international level. 

3.

4.



Rumenta Sihombing, Qualitative Specialist, Finance Manager

Setyawan J Kridanta, DRR and Training Specialist

Kharisma Sinung Prasetyo, Research Manager

Ms.Sihombing has strong background in basic education and has an extensive experience as 
District Advisory Team (DAT) for Basic Education Minimum Standard Program in Yogyakarta. Her 
education psychology background has enable her to perform effectively in conducting baseline 
and evaluation with an inclusive approach. She also has involved in several baseline and 
evaluation of program among others Hivos: Process Tracing for SEATTI Evaluation (2015), Save 
The Children-Endline Survey of DRR in School, Magelang District, (2014), Plan International : 
Evaluation of Promoting Inclusive School Program, Rembang District, (2014), Care International: 
Facilitator of SESAMA Program, Lessons Learned and Smart Practices Workshop, Kupang, (2014), 
Save The Children: Baseline Survey, Special 4, Malaka District, East Nusa Tenggara (2013) and Plan 
International Midterm Evaluation of School of Improvement Program; Grobogan District, Central 
Java Province (2013)

Mr Kridanta has a strong background on the capacity building of stakeholders in disaster 
management. He was actively involved in the capacity building of national and local government 
officer of disaster management agency, such as BNPB and BPBD throughout Indonesia. Through 
intensive training on disaster management, Mr Kridanto provided speciality in increasing 
knowledge and skill of government officer to conduct regular task and assignment as disaster 
management agency.

Dedicated himself to the capacity building of stakeholder in disaster risk reduction field, Mr 
Kridanta was an activist of DRR and hosted a web on the DRR learning on 
http://rumahbelajarprb.wordpress.com/. A web that was intended to share DRR knowledge and 
spirit to others. He was also the manager of disaster risk reduction program with PSPP Yogyakarta. 
Mr Kridanta also has an established experience as a qualitative and quantitative researcher in 
disaster risk reduction evaluation and baseline study program with some international 
institutions, such as Codaid, Cordia, AIFDR, Ausaid, Plan International, WVI, Trocaire Ireland, and 
Canadian Red Cross. He focuses his speciality on the designing evaluation and baseline study, 
developing evaluation tools, data processing, dan report development. 

Mr Prasetyo has a very good capacity of organizing field level program implementation, including 
organizing day to day activities in evaluation. As part of the research team member, he played 
significant role in the primary and secondary data collection through interviews, guided group 
discussion, surveys, and observation. He has an extensive experience working with mobile apps 
data collection (MAGPI and ODK) as well as mastering the quantitative data analysis using SPSS.
His other specialties were including recruiting-training-leading local enumerators, organizing 
team’s logistics and accommodation, data recapitulation, and report writing. He was part of the 
research member in baseline and evaluation program of the international agency such as Dutch 
Government, MFS-II baseline evaluation (2012), Plan Indonesia, Lembata, School Improvement 
Program final evaluation (2012), Plan Indonesia, Yogyakarta, Merapi Psychosocial Program final 
evaluation (2011), Acted, Nias, Community Livelihood and Governance Strengthening 
Programfinal evaluation(2011), Canadian Red Cross, Aceh, Tsunami Reconstruction Program final 
evaluation (2011), Karina, Maumere& Makassar, Global Proposal final evaluation (2011), Cordaid, 
Manado,CMDRR peer-evaluation (2010). 
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1. Anne Lockley, Gender Specialist
2. Lies Marcoes, MA, Senior Gender Specialist and Trainer
3. Kwan Men Yon, Economist and Media Specialist
4. Elisabeth Pisani, Evaluation and Writing Trainer
5. Faisal Djalal, Disaster Management Specialist
6. Kuriake Kharismawan, PhD (candidate), Education and Psychosocial Specialist
7. Fransiskus Asisi W, CBDRM Specialist
8. Rival Ahmad, Law and Legal Studies Specialist
9. Whisnu Yonar, Knowledge Management Specialist

Migunani has a vast network of assistant researcher and fieldworker who are able to 
assist research in many places. We also maintain good networking with local enumerators in 
East Kalimantan, NTT (Flores, Lembata dan Timor), Aceh dan Nias, NTB, Bengkulu, Jambi, Jawa 
Timur, Jawa Tengah, Papua dan Maluku.

        ASOCIATE RESEARCHER



Migunani has a long established record of collaboration, liaison and consultation with 
stakeholders and sub-national counterparts. We have demonstrated capacity to engage and work 
with local communities in the region, not only in conducting evaluation based research and advocacy 
but also in programming. Migunani has worked in collaboration with numerous local and 
international researchers and research institution who conduct scientific research in Indonesia, such 
as: 
 1.  Abt Associates - USA in conducting study of Procurement System in Indonesia

2. Wegeningen Univeristy -Netherlands in conducting Endline Study of MSF II Organisational 
Capacity Assesment for 12 Southern Partner Organisations in Indonesia funded by Dutch 
Government.

3. IOD PARC-UK in conducting An evaluation study of System Based Approach (SBA) in Child 
protection System in Indonesia?. United Nation Children's Fund (UNICEF) 2014.

PARTNERSHIP AND COLLABORATION

CLIENTS

Our clients are those who had initiatives and willingness to document knowledge as a base of 
analysis and as lesson learned of projects, including MAMPU USAID, Save the Children, Plan 
International, World Vision Indonesia, UNICEF, World Bank, DFAT (previously Ausaid), Care 
Indonesia, Oxfam, Handicap International Federation, Mercy Corps Indonesia, HIVOS, and The Asian 
Foundation. 



SCOPE OF WORK

1. Research
In general, Migunani develops two types of research: first is independent research inspired by 
community, and secondly is commissioned research. Migunani works closely with the 
government, but Migunani did not receive funding from the government.

1.  Independent research

2. Program evaluation, ranging from baseline data, monitoring implementation of activities, 
evaluation towards the end of the program (after action reviews), and evaluating th impact 
(impact evaluation).

3.  Capacity development to civil society organizations and community members

4.  Provide grants to researchers to take "sabbatical retreat", conduct research and
produce a masterpiece 

2. Research Training

3. Program Monitoring Evaluation

Migunani, as a knowledge-focused organisation, engages in development through the use of 
the organisation?s key resource, its technical staff. The work is primarily about building human 
capital through and with people in participatory ways, for better knowledge-based 
development outcomes for families and communities.

Migunani places emphasis on capacity building as a means to an end; that being the building of 
resilient and healthier communities. In line with this underpinning philosophy, Migunani team 
will work in close partnership with the clients. This will be a partnership based on mutual need 
and respect for the skills and expertise that each partner will bring to the evaluation.

Migunani provides training on data collection to local enumerators and facilitators and also 
training of ODK and Nvivo to other institution such as Plan International and World Vision 
Indonesia.

Migunani is uniquely placed to conduct study and oversee the work of numerous development 
project in Indonesia. Its track record demonstrates an extensive experience of working in the 
area of Advocacy, education, community development, DRR, Inclusion, Livelihood, Gender, 
Child welfare, Capacity Organization, and Health.

Migunani works in collaboration in a consortium with Speak Indonesia to run a program of Nestle 
Helathy Kids, - a program to support healthy generation through nutrition and healthy life school 
in 15 cities in Indonesia with 200 schools as beneficiaries- where Migunani shared its expertise to 
design monitoring and evaluation framework within the program Migunani is responsible to 
design the baseline study, school assessment, program monitoring, and impact evaluation. 
The program has planned to adopt theory-based evaluation and process tracing to 
measure the outcome. The program monitoring applies Progress Marker, Most 
Significant Changes. 



HOW MIGUNANI WORKS 

Migunani has extensive experience in conducting studies in Indonesia, applying ODK (open data kit) system 
when collecting quantitative data and Nvivio for qualitative data analysis. It has also implemented an 
inclusive, robust and sophisticated approach to developing and implementing research studies, baseline, 
mid-term, and monitoring and evaluation methodology. It has developed capacity to conduct mixed 
method studies, quantitative and qualitative methodology.

To enhance survey effectivity and efficiency Migunani applied mobile data collection utilizing ODK 
(OpenDataKit), Magpi, and CSpro software platform. This will eliminate resources and errors associated 
with data validation and data entry. The software will also guide the enumerators to skip irrelevant 
questions, fill only logically correct numbers or date, or not skip questions, even to take photos for 
observation, etc.

Its Qualitative study applies outcome mapping, process tracing method, theory of change, and most 
significant changes methodology. Migunani utilizes Nvivo to produce ingredients in analyzing qualitative 
data.

An experienced programmer who is knowledgeable in ODK, CSPRO, Nvivo and other language programming 
in various operating systems mans quantitative division, assisted by junior Programmer and data Manager.

In conducting the study, Migunani provides an unparalleled team of an initial baseline survey, interim 
assessment, and final end line or impact assessment with a track record of producing high quality research 
outputs and impact evaluation study. Our proposed method is rigorous, carefully constructed and tested 
approach to develop and implement the methodology for the relevant study.

Migunani is confident in the strengths of this approach, which will build capacity of local counterparts 
including young people to conduct and analyze data evaluation. It has unrivalled experience working in 
numerous studies, programs and working with local communities and local government agencies in building 
local capacity to design and implement evaluation methodologies. Our team comprises recognized leaders 
in evaluation in this field. 



PROJECT

Over the last five years, Migunani has managed over 20 analysis studies and research using mixed 
methods, ranging from policy analysis, literature review, ethnographic study and small scale household 
surveys (up to 1,500 households). The latest research was completed in January 2016 on the political 
journey of Indonesian Universal Health Coverage Program (JKN), conducted in collaboration with Erasmus 
University Rotterdam, The Netherlands and the research is currently being peer reviewed for publication in 
Oxford Journals Health and Policy Planning. 

Migunani's Notable works:

a.     Social economic assessment.Migunani conducted social economics assessment in most of the study as 
a base of analysis of quantitative inquiries. The social economics assessment is always updated and 
adapted to the need of the program. Below is the samples of socio economics assessment: 

b.     Economic Development Study

  
 

Creative Community- PNPM-Kreatif, a 
program managed by Yayasan Kelola 
with support from PSF, The World Bank 
Jakarta. 2015 
 
Type of Study : Impact evaluation study  
 
Methodology : Perception Survey 
 
Samples : 1500 respondents 
 

Generally, the objective of the program is to improve 
communities’ capacity, especially poor and marginalized 
communities, to participate actively in the process of PNPM 
by using local culture expression. 
 
 

 

Study Description 
Economic Development Project through Cocoa 
Farmer empowerment. (LINK 2).  Save the 
Children. 2014 
 
** Link-2 program is a project of improving 
small-scale coffee producing household’s food 
security. 
 
Type of Study : Impact Evaluation 
 
Methodology : mixed method,  where 
quantitative and qualitative data were 
complementary collected and analyzed to meet 
the evaluation objectives. 
 
Data Collection Method :  
Quantitative : Household Survey with 1000 
samples,  
Qualitative : 35 FGDs, 20 KII, and Observation.  
 

The link 2 study is a process evaluation study, 
analyzing midline and impact of the program. 
Migunani conducted mid-term study and impact 
evaluation as a part of process evaluation.  The 
study evaluated the  project accomplishments in 
quantitative terms and its impacts on the food 
security of the target population  and Analyze 
results achieved and collect lessons learned that 
could be used to improve the planning of future 
programming. 
 
The evaluation employs mixed method, where 
quantitative and qualitative data were 
complementary collected and analyzed to meet 
the evaluation objectives. These includes three 
surveys with a 1000 total samples,  each randomly 
targeting caregivers of under-two years old 
children, posyandu cadres, and coffee farmer 
households; as well as purposively selected key 
informant interviews and group discussions.  

 



Study Description 
Youth Economic Empowerment  (YEE) 
Program in TTU and TTS, NTT. Plan 
International. 2013 
 
Type of Study: Baseline Study 
 
Methodology : mixed method. Quantitative and 
Qualitative method, adopted Participatory 
Research 
 
Samples : 1000 respondents, 106 KII, 25 FGD 

The survey aimed at providing baseline data for 
the project related to gender aspects in youth 
economic empowerment which was the main 
framework  
 
Statistical Analysis used in this research was 
aggregate descriptive statistics data, for example, 
to illustrate the total number of population and 
average. Statistical data was the basis of this 
research; however, combination with qualitative 
study provided information that is more 
adequate. The analysis of qualitative was started 
by describing response and developing coding 
based on the designed category or framework. 
Data was compared using tabulation to get the 
patterns and finding inter-connectedness. 

  

 

c.   Child Protection

  
UNICEF’s Child Protection System Building 
Approach in Indonesia – in collaboration with IOD 
Parc Consulting Firm, UK 
 
** This formative evaluation is the first 
assessment of UNICEF’s Systems Building 
Approach (SBA) in Southeast Asia, designed 
to analyse whether and in what ways 
UNICEF’s child protection programme has 
been informed by systems thinking. It also 
provides an independent review of UNICEF’s 
efforts to strengthen the child protection 
system in Indonesia  
 
 
Type of Study : Formative Research Study 
 
Methodology : literature reviews, in-depth 
interviews (in person and by Skype)  and 
facilitating group discussions in Jakarta, 
Central Java, South Sulawesi and Aceh 
provinces with over 130 respondents 

 
Data Collection Method :  KII and FGDs 
 
 

The evaluation aimed to identify good practices 
and distil lessons learnt.  
 
The team visited the central province district and 
at least one other district in each of the sub-
regions, meeting with over 130 respondents.  
The majority of respondents were government 
stakeholders at national, and sub-national levels 
(including provincial, district and sub-district), 
and formal service providers (e.g. prison service, 
panti [residential care home] and social service 
implementers). In addition, non-state 
respondents  
included NGOs collaborating with social and 
prison services, NGOs implementing community 
child protection pilots, a privately funded panti 

and male and female Child Forum members9 in 
one of the districts.  

 



  
  

Various Area Development Program Baseline 
Study in Kalimantan, Sulawesi, and  NTT. 
Wahana Visi Indonesia. 2012-2015 
 
Type of Study :  Baseline Study 
 
Methodology : mixed method. Quantitative and 
Qualitative method, adopted Participatory 
Research 
 

The purpose of this study is to collect information 
about ADP programs at TTU, namely the Child 
Sponsorship Management Program (CSMP), 
Mother and Child Health Nutrition program  
(MCHN), Citizen Voice and Action Program (CVA), 
Economic and Agriculture Development  Program 
(EAD), and Education Program to be used as 
input of compilation of policies and programs 
ADP TTU in the future. 
 
Collecting data using a mixed method approach 
where data obtained through quantitative 
surveys are completed with qualitative data 
collected through individual interviews and focus 
group discussions for each program element. 
 

 

d.     Education
Our track record demonstrates an extensive experience in working in the study of inclusive education and 
school improvement based on School Based Management Principles. We have undertaken numerous  

  
Evaluation S t u d y  of School Operational Fund 

(BOS) T ra i n i n g  in 33 Provinces in Indonesia 
Ausaid. 2012-2013 
 

** The government of Australia supported the 
School Operational Fund (BOS) T r a i n i ng  in 33 

Provinces in Indonesia. 
 

Type of Study : Performance Evaluation 
 
 

The program is to monitor and measure the 
implementation of School Fund Training for 
educators in 34 Provinces in Indonesia. 
 
Methodology : Mix method, quantitative and 
qualitative. Using questionnaire to capture the 

training implementation score and In depth 
Interview with participants and government 
 

Scope of work : 33 Provinces in Indonesia 
 

Australia-Indonesia   Basic   Education   Program. 
(AIBEP) Cardno-Ausaid.  2009-2010.  

Type of Study : Performance Evaluation 
 

The program is to monitor and measure the 
implementation of AIBEP Program in 160 
districts in Indonesia 
Methodology : Mix method, quantitative and 

qualitative. Using questionnaire to capture the 
training implementation score and In depth 

Interview with participants and government 
 



 

  
? Longitudinal Study of School Improvement 
Project. Plan International. 2012-2014 
 
Type of Study : Longitudinal study: Baseline, 
midline, and Performance Evaluation in row 

 
Methodology : mixed method. Quantitative and 
Qualitative method, adopted Participatory 
Research. ODK and spreadsheet was adopted to 
data collection coded 
 
There were 604 total respondents for the children 
survey, which collected data on children view 
towards their school. The respondents comprised 
299 male and 305 female students.  
Qualitative method was used to complement 
quantitative data by conducting focus groups with 
teachers and school committees, the observation 
of teaching and learning process within 45 
minutes in one class, and interviews with key 
informants. 
 

Plan Indonesia implemented
a three years School Improvement Project in 
Grobogan Central Java province, funded 
by Nivea and Plan German. The overall 
objective of the three years project is to 
improve the quality of basic education by 
empowering and building the capacity of key 
government and non-state education actors, 
therefore guaranteeing an equal access to 
quality primary education to all children.  
 
The survey was conducted in all 30 target 
schools to find changes after three years 
implementation and to collect the substantive 
reality of the school – the facts of enrolment, 
buildings, teachers, students, school 
management, learning methodologies, and 
community participation. School surveys were 
complemented by observations of school 
facilities, with the aim of assessing accessibility 
and availability of child-friendly infrastructure 
and materials in the following areas: classrooms, 
sports area and playground, toilets, hand-
washing Facilities  and School health units 
(UKS). 
 
 

Baseline Study of Education Setara Project, Belu, 
NTT. Save the Children, March 2015. 

 
Baseline Study of Ceria ((Strengthening Education 
through Awareness and Reading Achievement) 

Project, Malaka, NTT. Save the Children Indonesia . 
2014. 

 
Endline Study of Special 4 (Safe and Positive 

Education for Children in Indonesia with Active 
Learning) Program, Malaka, NTT. Save the Children 

Indonesia. 2014. 
 
Evaluation Study of Inclusive Education in NTT and 
NTB. Handicap International. 2014. 

 
Plan International.2014. Final Evaluation of Inclusive 

Education Rembang –,  
 

Baseline Study of Sponsorship Program Sumba, 
consisted of school readiness, parenting practices 
and basic education,  NTT Save the Children 
Indonesia. 2014. 

 

Series of baseline and impact evaluation studies 
in the area of basic education improvement. 
 
Type of Study : Baseline, midline, and 

Performance Evaluation 
 

Methodology : mixed method. Quantitative 
and Qualitative method, adopted 
Participatory Research.  
 
Data collection method: Survey, In depth 
Interview, Observation, and FGD. ODK and 
spreadsheet was adopted to data collection 
coding 
 
 
Scope of work  : 20-30 schools  



e.     Gender

  
  

Gender, Disability and Poor Inclusion in WASH Nusa 
Tenggara Timur – Indonesia.2014 
 
** Gender wash is a baseline study to focus on 
specific issues in relation to gender, disability 
and poverty that prevent people in 
communities to have full access to safe 
sanitation and hygiene facilities. 
 
Type of Study : Formative Research Study 
 
Methodology : mixed method in which  Desk 
Review, quantitative and qualitative data were 
complementary collected and analyzed to 
meet the baseline objectives 

 
Data Collection Method :   
Quantitative : Household Survey with 239 
samples in 5 district 
Qualitative : 20 FGDs, 15  KII, and Observation.  
 
 

The formative study aims at gathering general 
information regarding gender, disability and poor 
inclusion that will shape the strategy and 
approach to mainstream these issues in the 
program.  
 
The quantitative and qualitative data collected for 
the study fed the analysis of the barriers to 
equitable and inclusive access to WASH services 
and the identification of enabling factors at the 
community, organizational and governmental 
levels that could help to overcome those barriers. 
The data collected was also used to shape 
concrete strategy and approaches for 
mainstreaming gender, disability and poor 
inclusion in WASH programming.  
 

Social Network Analysis of Yayasan Kesehatan 
Perempuan (YKP)-MAMPU’s partner
organization, 2015 
 
Analysis of MAMPU’s partner organisations’ 
reports, 2014 

Type of Study : SNA study 
 
Methodology : Qualitative : FGD,  In depth 
Interview 

 

f.     Disaster Risk Reduction

  
Integrated Community Based Risk Reduction 
(ICBRR-PfR). Netherland Red Cross.2015 
 

Type of Study : Designing Survey 
 

Methodology : Desk Review, mixed method of 
quatitative and qualitative method 
 

 
 

This project aims to increase community 
resilience through the PMI facilities in Sikka and 
Lembata.  
The evaluation was conducted through a range of 
desk-based and participatory methods, household 
surveys and interviews. Considerable inputs have 
been received from various partners and staffs, 
underpinning the following focus areas of this 
evaluation: 

1. Project achievement and approach/model 
analysis. 

2. Project efficiency, effectiveness, and 
sustainability. 

3. On linking and lessons learned and success 
stories from the project. 

 

 



  
Evaluation of Capacity Development Program , 
Capacity Assessment Support Program of  
BNPB and BPBD (in partnership with 
Universalia Canada) 2014 Australia Facility for 
Disaster Risk Reduction (AIFDR) 

 

Type of Study : Performance Evaluation 
Methodology : method, quantitative and 
qualitative  

Development of Knowledge, Attitude, and Practice 
Survey of Safe School Project. Plan International 

EAPRO. 2014. 
 

Type of Study : Designing Survey 
 

Methodology : Desk Review 
 

Endline Study of SBDRR (School Based Disaster 
Reduction) Program in Magelang. Save the Children 
Indonesia. 2014. 

Type of Study : Performance Evaluation 
Methodology : method, quantitative and 
qualitative 

Contested Disaster Risk Management (DRM) 
Models in Indonesia Comparative Study of 
DRM Program in NTB, Central Sulawesi, 
Yogyakarta and Central Java. -  Oxfam GB (May  
– June 2013) 
 

Type of Study : Comparative Study 
Methodology : Qualitative : FGD,  In depth 
Interview 

Towards A Better Inclusion of Children, 
Women and Person with Disability (PWD) in 
Disaster Risk Reduction Lessons Learnt from 
the Implementation of Inclusive Disaster Risk 
Reduction Project in Nusa Tenggara Timur 
Province, Indonesia.- Handicap International: 
(October – December 2013)  
 

Type of Study : Capitalization 
Methodology : Qualitative, applying case study 

Merapi Community Resilience State of DRR at 
the Local Level.- UNISDR – BNPB (December 
2013) 
 

Type of Study : Performance Evaluation 
Methodology : method, quantitative and 
qualitative 

 

g.     Maternal and Child Health and Nutrition
Migunani has a long and proven track record working in Maternal and Child Health and Nutrition (MCHN) with 

various international development organisations. Migunani was appointed to work with highly committed and 
reputable MCHN advocates such as World Vision and Save the Children. With them, our team have conducted MCHN 
project evaluation in regions of TTU, Sikka, Alor, Kupang, Jakarta, Aceh, Kalimantan, Sumba, and many more. We have 
worked with Save the Children at Bener Meriah for a total of 4 evaluation projects



 

  

Child Health Now (CHN) Campaign Program. 
World Vision Indonesia. 2015 
 
** CHN program in Indonesia is part of World 
Vision's global campaign aimed at helping the 
achievement of MDG 4 and 5. The trends in 
maternal and child mortality in Indonesia which 
was observed between the periods 1997 to 2012 
showed the need for intervention to help the 
government to provide adequate budget allocation 
for maternal health child (MCH) 
 
Type of Study : Formative and Summative 
Evaluation, Process Evaluation Approach 
 
Methodology : Qualitative, Process Tracing, Theory 
Based Evaluation 
 
Data Collection : Desk Review, In depth Interview, 
FGD 
 
Tools of Analysis : Excel Spreadsheet to encode, 
Nvivo 

This evaluation uses two types of approaches:  

1. The Process Evaluation Approach to 
identify the CHN interventions 
achievements based on the logframe and 
to identify other important achievements 
by CHN (purposes number 1). 

2. The Theory-based Evaluation Approach to 

see the contribution and effectiveness of 

the theory, and other lessons learned 

(purposes no 2). The theory-based 

Evaluation will employ process tracing 

technique.  

Besides the two approaches, the evaluation also 
uses literature study in regards to the advocacy 
theories to refine the analysis. In the data 
collection practice, both process evaluation and 
process tracing are performed concurrently and 
simultaneously. 
 
The evaluation target area are the four ADPs that 
conduct the Citizen Voice Action (CVA) programs, 
which are the TTU ADP, Sikka, Urban Pontianak, 
and Cilincing, along with the national and regional 
offices. The Resource Study includes the actors, 
stakeholders and interventions partners’ 
program. 
 
The study implementation is divided into two 
phases, namely formative and summative studies, 
each of which is executed in the time sequence 
 

Other recent notable works of Migunani :

Ÿ

Ÿ

Ÿ

Ÿ

Learning exercise and assistance to the Asia Foundation Jakarta partners (16 partners) in using theory of 
change approach in developing project activities and theory-based evaluation. 2015-present

Process Tracing Study of Southeast Asia Technology and Transparency Initiative (SEATTI), including field 
works with Hivos' partners in the Philippines, Vietnam, Malaysia and Myanmar-- using process tracing 
approach to assess how far Hivos is implementing doing development differently. 2015

Evaluation of Unicef Indonesia System-based Approach in Child Protection, in collaboration with IOD 
PARC UK. 2014

Impact evaluation studies of Dutch funded CSOs program in Indonesia. 2012 and 2014. In collaboration 
with Amsterdam University and Wageningen University, using NVivo for the qualitative works.



List Of Migunani’s Work

“Study Of Local Forms Of Women's Collective Action And Empowerment”. A research project by 
Mampu-Ausaid, 2016

“Study of Cost Analyst Provider”. A research project by MAMPU to conduct financial analysis to 
inform some of the 'inputs' (historical financial data) used in the later study. 2016

Study of Participatory Monitoring. MAMPU. 2016

Endline Study of LINK 2-Livelihood program. Save the Children. 2016

Evaluation of Lentera Program. ADP Parimo-WVI. 2016

Endline Study of ICBRR2 (Integrative Community Based Risk Reduction). 2015. NLRC 

Evaluation of SEATTI program - Process Tracing Study of Southeast Asia Technology and 
Transparency Initiative (SEATTI). Hivos. 2015

Monitoring and Evaluation Networks : A Revised approach for Mampu using Social Analysis 
Network (SNA) and Gephi Software. 2015

Evaluation of READI –Resilient Environment through DRR initiatives. 2015. Mercy Corps.” Baseline 
ADP

Kubu Raya, Wahana Visi Indonesia 2015

Development of Organizational Network Capacity Tool , MAMPU, DFAT, March-May 2015

Gender Assessment and Mainstreaming for Sustainable Landscape Partnership (SLP) in Tapanuli 
Utara, Madina and Tapanuli Selatan, Conservation International, Jan-August 2015

Evaluation of Creative Communities II – PSF and Yayasan Kelola, Februari-March 2015

Evaluation of Child, Health and Nutrition Project in Indonesia, World Vision International, 
Februari-May 2015

Social Assessment of Karawang Factory : Nestle Indonesia

   Evaluation of READI Project (DRR) in 5 districts in Sumatra, Mercy Corps 2015

   Baseline Setara Project, Belu, NTT, Save the Children 2015



Endline Study of MSF II Organisational Capacity Assesment for 12 Southern Partner Organisations 
in Indonesia funded by Dutch Government. 2014

An evaluation study of System Based Approach (SBA) in Child protection System in Indonesia”.. 
United Nation Children's Fund (UNICEF) 2014.

Evaluation of School Improvement Program in Grobogan, Plan International 

Social Economy Assessment of Karawang Factory: Nestle Indonesia 

Evaluation of UNICEF Indonesia System Building Approach in Child Protection (with IOD PARC UK)

Baseline Study “Ceria” Project, Save The Children

KAP Survey Development of Safe School, Plan EAPRO

Evaluation of Dutch funded NGOS in Indonesia: Wageningen University and Survey Meter

Australia Facility for DRR: Evaluation of Capacity Development Program, AIFDR-Ausaid

BISA and Blend Evaluation Project, Save The Children

Gender Wash Formative Study, Plan International

CIDA Evaluation Project, Save The Children

Endline Survey School Based Disaster Risk Education, Save The Children

Baseline Sponsorship Program, Wahana Visi Indonesia

LINK-2 Program (Livelihood & Nutrition Improvement for Kids) Mid-term Evaluation, Save The 
Children

Promoting Inclusive Education Impact Study, Plan International

Learning Even Facilitation – SESAME Project, Care International



Baseline Survey of Special 4 Program, Malaka, Save the Children

Evaluation of HIV/AIDS program, Aceh, Yakita, Karitas Indonesia

Lesson Learned of Inclusive DRR Program in Malaka, Soe, and  Kupang, Handicap International 
Federation

Capitalization of ICBRR program, Aceh and South Kalimantan, Belgian Red Cross

Mid Term Evaluation – School Improvement Program, Plan International

Situation Analysis of Sponsorship Program, Sumba, Save the Children

Baseline Study of MCHN, ECCD, Education Program, WVI

Study of the effectiveness of institution work in DRR in Palu, Lombok, Yogyakarta, and Klaten, 
Oxfam GB

Final evaluation on Economic, Education and MCHN, WVI

Baseline Study - Youth  Economic  Empowerment Program in North Central Timor (TTU) and South 
Central Timor (TTS), Plan International

Evaluation of Dutch funded programs in Indonesia, with Survey Meter, CDI of Wageningen 
University and Amsterdam Institute for International Development

Baseline   data   of   School   Improvement   Program   di Grobogan, Jawa Tengah, Plan 
International

Evaluation  of  School  Improvement  Program,  Lembata, NTT,  Plan International

Training Evaluation of School Operational Fund (BOS) in 33 propinsi , 2011-2012, Ausaid Jakarta

Documenting How to Guide SC-DRR,  UNDP Indonesia



British Petroleum-Rio Tinto Community Investment Program, Independent Program Audit: Cardno 
Australia

Documenting Community-based Disaster Risk Reduction in Indonesia,  UNDP Indonesia

Knowledge Sector in HIV/AIDS Program, Research funded by National Aids Commission-HCPI

Evaluation of Disaster Risk Reduction related programs, 2010, 2011, 2012,  Plan International, 
Caritas International, Cordia, KARINA

Impact Evaluation tsunami recovery program in Aceh and Nias,  Canadian Red Cross
    
Evaluation  program  of  PLAN  International  Psychosocial support program for Merapi eruption 
IDPs

Impact  Evaluation  livelihood  program  in  Lahewa  Nias, ACTED

Australia-Indonesia   Basic   Education   Program,   School Survey  in   160   districts,   2009-2010,   
Cardno-Ausaid Jakarta

Socio-sexuality  and  HIV/AIDS  in  Indonesia,  Research funded by National Aids Commission-HCPI

Development   of   Training   Manual  on   Disaster   Risk Reduction, Australia-Indonesia Facility for 
Disaster Reduction and BNPB (National Agency for Disaster Management)

Mapping   Social   Accountability   in   Indonesia,   Ateneo
University (with Insist)

Impact Evaluation earthquake recovery program in West Java, OXFAM GB



Karanglo, RT/RW 003/032 
Donoharjo, Ngaglik, Sleman – Yogyakarta 55581

Telp: 0274 865523/081225666120          
email: snovina@gmail.com

www.migunani.or.id
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